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Space Upgrades:  
Review, Plan and Implement
Dr. Susan Breakenridge Fink
DIRECTOR OF TECHNICAL SERVICES,  FACILITIES AND BUSINESS ADMINIST RATION
ROWAN UNIVERSITY
Why worry about space upgrades?
• In 1992 - 130,000 sq.ft. building was open dedicated to the 
library
• Over 25 years, the library went from being the sole occupant of 
the building to one of 7 - the library also houses 6 other tenants 
(departments and/or services).  
• The building is located near the center of campus which makes 
it popular real estate.
• We need to make sure the library is demonstrating value.
Our situation in 2013…

Pilot Project – Extended Hours
Fall 2013
Project:  provide extended hours during fall 
finals per request from student government
Purpose of the head counts:  evaluating the 
extended hours project to determine the 
continuation or expansion of the project

Pilot Project Observations
Fall 2013
•Group study space was not adequate – quality or quantity
•Space and furniture needed improvements  
•Some spaces were underutilized
•Students need more public computers
Pilot was successful and should continue project
Spring 2014 Head Counts
•Counted during finals, open overnight (24hr coverage)
•Data continued to show same trend lines
•Data supported adjustments to building hours around 
finals
•Data continued to support previous decisions to 
renovate specific room to improve group study space
Summer 2014 Building Improvements -
Funded by Campbell Endowment
Renovated study space
• New furniture 
• 2 sizes of study 
tables
• Lounge furniture
• Mobile white 
board
• Tables and chairs 
light enough to be 
moved so groups can 
naturally form
12:00AM 1:00 AM 2:00 AM 3:00 AM 4:00 AM 5:00 AM 6:00 AM
Wed, May 6 283 195 132 89 72 54
Tues, May 5 413 309 229 142 82 53 43
Mon, May 4 371 271 208 125 85 60 41
Sun, May 3 55 43 30 30 17 12 6
Sat, May 2 14 10 6
Fri, May1 126 89 56 32 23 17 11
Thurs, April 30 228 191 146 84 65 46 28
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Tested weekend coverage, 
as expected NOT worth it 
Spring 2015 Head Counts
Closed the Government Document Room and 
moved the Music Library back to the building
Spring 2015
Summer 2015 Building Improvements -
Funded by Campbell Endowment
Renovated reference area
• Reduced the size of the 
reference collection
• Moved microforms to 
another space
• Added 
• 4 collaborate rooms
• 16 public computers
• 2 sizes of study tables 
some with electrical 
outlets on top
Summer 2015 Renovations - Continued
8:00 AM 9:00 AM 10:00 AM 11:00 AM 12:00 PM 1:00 PM 2:00 PM 3:00 PM 4:00 PM 5:00 PM 6:00 PM 7:00 PM 8:00 PM 9:00 PM 10:00 PM 11:00 PM
Sun, Oct 18 16 48 74 101 131 165 163 177 105 142 118 99 62
Mon, Oct 19 21 50 166 248 272 326 317 284 295 235 252 255 236 192 120 59
Tues, Oct 20 20 51 160 201 250 312 350 380 359 291 265 320 325 306 237 93
Wed, Oct 21 21 114 210 282 277 310 329 357 344 259 228 233 246 222 159 93
Thurs, Oct 22 41 71 127 193 227 286 285 298 305 222 218 161 146 117 101 54
Fri, Oct 22 13 55 101 107 117 118 111 110 78 60 47 43
Sat, Oct 23 17 24 27 46 54 68 52 52
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Head Count by Day and Time - Fall Midterm 2015 • First Midterm Count
• Benchmarks as expected
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Comparison of Daily Totals for Fall 2015
Mid Term Finals
12 AM 1 AM 2 AM 3 AM 4 AM 5 AM 6 AM 7 AM 8 AM 9 AM 10 AM 11 AM 12 PM 1 PM 2 PM 3 PM 4 PM 5 PM 6 PM 7 PM 8 PM 9 PM 10 PM 11 PM
Wed, Dec 16 197 149 101 56 38 26 28 25 27 70 150 232 221 307 275 281 318 288 268 212 220 225 179 120
Tues, Dec 15 265 182 160 101 83 56 62 63 50 133 215 292 368 343 412 329 418 353 322 309 309 298 278 231
Mon, Dec 14 276 216 151 117 83 58 41 38 57 141 203 324 350 480 543 518 522 466 445 415 386 361 334 294
Sun, Dec 13 1 7 45 94 166 248 382 452 489 504 494 489 495 447 480 393
Sat, Dec 12 6 6 27 65 124 210 251 290 302 286 215 209 185 168 123 92
Fri,  Dec 11 145 116 90 64 39 32 34 19 25 50 89 123 145 186 227 282 242 222 208 205 165 126 114 82
Thurs, Dec 10 212 176 154 88 57 34 26 11 23 135 228 255 352 376 373 349 400 318 308 241 250 240 189 210
Wed, Dec 9 33 122 228 335 385 437 444 489 502 438 392 443 401 353 360 263
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Head Count by Day and Time - Fall Finals 2015
Underused Spaces Repurposed
The 2nd floor photocopy 
room was turned into 2 
study rooms
1st floor photocopy room 
was turned into 1 study 
room
01000
2000
3000
4000
5000
6000
7000
Mon Tues Wed Thurs Fri Sat Sun
Comparison of daily totals for Spring 2016
Mid Term Finals
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Spring 2016 Daily Patron Count
We built it and they came….
Spring 2016
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Summer 2016 Building Improvements -
Funded by Campbell Endowment
Circulation & Reference Desk 
Improvements
• Make counters ADA 
compliant
• Improve traffic paths          
in both locations
Summer 2016 Renovations - Continued
Not all projects go as 
planned.
• Projects come in 
overbudget
• Products can come in 
damaged 
• Vendors can be 
problematic
• PATIENCE is key
Top 10 Used Spaces
Review  - How are we doing?
Group study space was not adequate Added 7 group study rooms so we 
have 18 total
Space and furniture needs 
improvements 
Since the Fall of 2013, we have 
renovated spaces on 1st, 2nd, and 4th
floors including replacing furniture in 
all those areas.
Some spaces were underutilized Transitioned 2 photocopy rooms into 
3 group study rooms
Students need more public computers Added 16 computers
Next Steps
Continue semester head counts
Add Student Surveys / Focus Groups
Keep making improvements to space and services
Keep a lookout for other departments eyeing our space
QUESTIONS?
